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Enabling Collective Impact 

“Countless collaborative initiatives have arisen in the past 
decade… 

Yet more often than not they have floundered – in part 
because they failed to foster collective leadership within and 
across the collaborating organizations.” 

Senge, Hamilton and Kania 
The Dawn of System Leadership 

SSIR Winter 2015 



Enabling Collective Impact at 
Bethesda Green 



What is a sustainable organization? 

 

Buzz pairs 

 



What do we mean by “Collective Impact”? 

 

Buzz pairs 



3 Biggest Challenges 

facing Change Practitioners… 
  

3 Biggest Challenges  

facing (Social) Change Practitioners… 
  



1. Raising Awareness 

²ƻǊƪƛƴƎ /ƻƭƭŜŎǘƛǾŜƭȅ ƛǎΧΦΦ 

Confusing Political Too Broad 



2. Can’t Get Started 

Infrastructure  
not in place 

Lack of instructions Limited resources 



3. Trying to do it Alone 

Insufficient support No Common Agenda Little Collaboration 



Poll 

Which do you experience as the most 
challenging? 

ÅRaising Awareness 

ÅCan’t Get Started 

ÅTrying to do it Alone 



Sustained Change – social and organizational -  
requires attention to all 3 of these challenges… 



A Model for Collective Impact  





Bethesda Green serves as a hub 
 to bring business, government and residents together to  

promote sustainable living practices,  
build a healthy economy and  

reduce our collective impact on the environment.  
 

Incubate 

Bethesda Green Mission and Goals 

Educate Facilitate 
Implementation 



Successes and Recognition 
 of Bethesda Green 

 

1. Outcomes 

 

2. Organizational Capacity 

 



Role of OD Support 

ÅWorking with the new Leadership Team  
ï(Defining the work, with Roles and Responsibilities - 2009-

2010) 

ÅForming an Operations Council  
ï(2010-2011) 

ÅDeveloping a common focus on Collective Impact 
ï (MoCo and Food Policy - 2010-2011) 

ÅEngage key stakeholders  
ï(Visioning Process - 2013) 

ÅExploring Financial Sustainability and Mission Impact  
ï(Strategy process - 2013) 

 



Lessons Learned 

1. Community Assessment is the key starting point 

2. Engage a diversity of stakeholders (business, 
government, civic groups) 

3. Use key events to drive forward… 

… while attending to the longer term process 

4. While Governance is important, it is not critical to 
building the organization 

5. Develop your approach, and then let it go… 

… remaining flexible to the opportunities that will 
emerge 



What’s Next? 

ÅFor Bethesda Green – leadership transition 

ÅFor the BG Model – SMAC 

ÅFor Collective Impact 



Colonial Beach 
Commons  

AETC 

Alexandria 



“You can’t repeat the outcome of an 
evolutionary process, but you can replicate 
the starting conditions.” 

 

Dave Snowden 
Writer and Practitioner of 

 Complex Adaptive Systems 



Discussion 

ÅWhat opportunities do you see for Collective 
Impact? 

ÅHow might you apply your lessons from this 
experience into your own practice? 



An invitation for OD practitioners to join 
in this movement and help ensure these 
new collective action organizations 
become sustainable entities! 
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